Workplace Bullying – Do you Know what to Look for? 
· The Values and Expectations of 168 prohibit bullying and other abusive conduct. 

· Bullying is unwelcome behavior that happens over time and is meant to harm someone who feels powerless to respond. 

· Bullying is different than conflict. Conflict is a difference of opinion with equal power between those involved. Conflict is an inevitable part of being a part of a team. Conflict is usually isolated or occasional and all involved try to resolve it. 

· Bullying, on the other hand, is based on an imbalance of power where there is an intent to purposefully harm someone else. Bullying happens repeatedly and causes physical or emotional harm. Bullying does not stop when confronted and should always be reported. 

· We want you to know what to look for and how to report bullying situations to the Company so we can all have a safe work environment. 

· Let’s go through some examples. Please raise your hand if you would be concerned about bullying in the following scenarios:

· Charlie has felt unhappy with Andy’s work performance for over a month. When Charlie tried to discuss it with Andy, Andy completely lost his temper to the point where Charlie felt physically threatened. Who is concerned about bullying in this scenario? 

· We should be concerned about bullying here. 

· Bob saw Dave’s Facebook post that said Dave “couldn’t stand his boss anymore and that, one of these days, he’s going to do something about him.” Who is concerned about bullying in this scenario? 

· We should be concerned about bullying here even though Dave is the one bullying his boss and the power dynamic is reversed. 

· Hannah and Amanda were chatting on their break when Billy accidentally bumped into Amanda, and she dropped her phone breaking the screen. Billy apologized but didn’t offer to replace the screen. Who is concerned about bullying in this scenario? 

· This does not rise to the level of bullying or abusive behavior. 

· Physical and verbal abuse, intimidation, and threats are all unacceptable at work, but they can be difficult to report. 

· You might fear you’re “making things worse,” opening yourself up to retaliation, or risking your job. 

· It might seem easier to put your head down and ignore bullying, but it’s critical to report it. Reporting bullying addresses the issue immediately and protects your wellbeing and performance. 

· If bullying is uncorrected, it could have a negative impact on your emotional and mental health, disrupt productivity, and can hurt your quality of life. 

· Let’s go through another example. Sally and Wendy are debating over a broken machine. Wendy becomes unstable and temperamental. She starts shouting and making aggressive gestures. How do you think Sally should handle this scenario? 

· Raise your hand if you think Sally should respond calmly and quietly. 

· If you raised your hand, you are correct. 

· Raise your hand if you think Sally should be aggressive and stand up for herself. 

· Being aggressive may escalate the issue. Sally should explore other options in response to Wendy’s behavior. 

· Raise your hand if you think Sally should find a way to leave.

· If you raised your hand, you are correct. 

· Raise your hand if you think Sally should calmly ask Wendy to stop. 

· If you raised your hand, you are correct. 

· If you see or experience bullying or abusive behavior or behavior that makes you feel uncomfortable, please report it to a supervisor, Human Resources, the Legal and Compliance department, or call RPM’s hotline. 
