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THE JOURNEY TO BETTER COMMUNICATION



WHY
GOMMUNIGATION
MATTERS




VALUES &
EXPEGTATIONS OF 168

The entrepreneurial philosophy that connects all RPM individual
brands, cultures and markets and a key driving force behind
RPM'’s past performance for more than seven decades as well as
the foundation for our success in the future.
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HIRE THE BEST PEOPLE
YOU GAN FIND. GREATE
AN ATMOSPHERE THAT
WILL KEEP THEM. THEN,
LET THEM DO THEIR
JOBS.

- FRANK G. SULLIVAN
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WE BUILD AT
THE SPEED OF . ..




RESPEGT IS A
TWO-WAY STREET

It's something both learned and earned. A | LN T o3
TN e ob "5."-_'. _' ¢ %1




DEFINING EFFEGTIVE
GOMMUNIGATION

Communication is said to be effective when all parties (sender and receiver) in the exchange
assign similar meanings to the message, listen carefully to what has been said and also allows
the sender to feel heard and understood. In the business context, communication is effective
if the exchange also contributes towards desired employvee experience, performance and

alignment for shared success.




RRRRR

T0 AGHIEVE OUR GOALS, WE NEED 10

COMMUNICATE WELL WITH OTHERS

6-8 % | 25-30% | 55-60% 85+%

Set, Written, and
Shared with an
Accountability

Partner
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DIFFERENT
BUT THE
SAME ™=

Online interaction can often lack
context, or other benefits such as that
of body language / non-verbal cues.
That said, we still need effective
communication to build mutual
understanding, alignment and
commitment to the path forward.




VALUES ONLINE APPLY
OFFLINE, AND VIGE VERSA

In a virtual world, we rely on technology
and other methods for communication. In the same way, what we learn through

Online etiquette is based on face-to-face connecting with others online can be
behavior. How you behave in the virtual applied offline.
world reflects how you act in real life.




WE ARE ALREADY ON OUR WAY
10 BETTER CNVERSATIONS




GUNVEHSATIUN BEHA\IIURS

Problem’ Give ELG Provide Challenge

= Advicel | Suggestions back | Thinking | "

Telling:

Directive Conversations Developmental Conversations
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Problem GIVe Aake Provide Challenge

i . T3 — 35 Listen
Solve Advice suggestions: | Feedback Thinking

lelling

Directive Conversations Developmental Conversations
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THINK OF YOUR WORST BOSS &

—

Provide Challenge
dback Thinking

Problem Give

Solve Advice Listen Asking

Telling:

Directive Conversations Developmental Conversations



4 GORE SKILLS FOR BETTER
COMMUNICATION

o LISTEN TO UNDERSTAND

- M IJrMATE D L i BlEl ™ . Y | e
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o CHALLENGE AND SUPPORT |




WE ARE THE
GATEKEEPERS T0
RPM GOMPANIES
& EMPLOYEES




PRAGTICEWHATWEPREACH @ © © o

Effective Listening * Listening to Understand EMPLOYEE SHARES Listening for FACTS  Listening for FEFLINGS  Listening for VALUES
ISSUE LEGAL REP HRREP COMPLIANCE REP
in Compliance, Legal and HR positions

Whether in HR, Compliance or
Legal, we often encounter
situations where people come
to us'with an issue that they
need support with.

The actions we take will'depend largely
on the nature (facts) of the issue,
however, our dealings and interactions
(communication) will always require
sensitivity to how the individual sharing
feels about that issue.

A lot of information is shared =
durlngaconversatlon If o

listening effectively, we can i

break tll'iis_'in'tp_S' categories: = |
fa't:ts;'lfqalihg_s _a_h_d: Values._:‘

In HR, Compllance and Legai commumcatlons, )
" we need to be conscious to buud shared =
understandlng of M'lat are often dynamlc and
complex situations and we can assist in creatmg
value allgnmant with the values & expectattons
of 168 /




PRACTIGE WHAT WE PREAGH ®

BVIPLOYEE BUILDS ON LEGAL REP COMPLIANCE REP HRREP

Asking Powerful Questions: What & How SAVE ISSUE Asks Powertul Asks Powerlul Asks Powertul
. . &g Questions Questions to expand Questions to expand
in Compliance, Legal and HR positions t0 expand on Facts. on Velues. on Fesings.

CATTO OVE loe oF Povwerh M iectione
DOMeEXampiES OTEOWeTTUl (UEeShons:




PRACTICE WHATWEPREACH ©¢ © © ©

BEMPLOYEE USES SBII
Challenge & Support: SBll and Ask Why & IF TODPLANMIOR  Ads Chalengels Ak Chollrges  Asks Crelengo&
. . .. CONVERSATION WITH Support Questions Support Questions Support Questions
in Compliance, Legal and HR positions MANAGER

SBIl IS A CONVERSATION FRAMEWORK FOR FEEDBACK:
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v SITUATION —Spectﬁctrne and place uﬁ\eré the behavior occurred.
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IMPACT -impact of behavior on feelings of employee/person ' €

PAUSE

Effective communication often comes down to a balance between challenge
& support; Feedback AND Questions. In HR, Compliance & Legal often we are
need to seek out truth in challenging, sensitive situations. To do this, we

¥ 4. INTENT - What the other person is hoping to accomplish with the
beimvior.Thisisﬂleoppqunitytoaskapowerfdddldle(ga&

support question “what”, “how”, “tell me more®, “why” or “if’2
| ! ' i) ' - | must work in a manner than is structured and supportive to the person(s)

sharing concerns. This is important to build trust and ensure the right
actions are taken for the business and people involved.




PRACTICEWHATWEPREACH © © ©

Next Steps & Accountability:
in Compliance, Legal and HR positions

A LOT HAPPENS WITHIN THE HR, COMPLIANCE AND LEGAL ARENAS!

Each day brings new conversations, new challenges and additional

workload and beyond us, in and across the RPM Business, there are
additional goals, targets and objectives at play.

In order to be successful as individuals, teams and as one RPM
organization, we need to increase chances of follow through on goals
and be able to navigate our own :

Areas of PERSONAL RESPONSIBILITY,

Areas of INFLUENCE; and
Areas we must ACCEPT.

COMPLIANCE REP
Shares on theur areas Shares on their areas Shares on thar areas
of control influence of control, influence of control influence
and what they must and what they must and what they must
accept in the case. accept in the case accept in the case
_5-"1|J_rf|-";,_‘r 1|-f:*if"?"'-‘.fﬁ£,£,” lr.‘ “”J”‘J '"'frl
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TIP: WE CAN WORK TOGETHER

TO REMAIN ACCOUNTABLE FOR SUCCESS ON THIS JOURNEY!




AS WE GO FORWARD, LET'S
GONTINUE ON THE RIGHT TRAGK
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ANY QUESTIONS?
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